ADVANCED FACILITATOR TRAINING AND CERTIFICATION PROGRAM

Follow the path to get certified as a Kaizen Master Facilitator!

¢ Lead your own in-house Kaizens  Save money ¢ Make improvements HAPPEN!

Step 1: Take “Lean IV:
The 5-Day Kaizen

Step 2: Take “Kaizen
Master Facilitator I:

Process — Maximizing Pipe Factory
Production Flow" Simulation Training
(or equivalent). with Pipe

Game Kit.”

Step 3: Take “Kaizen
Master Facilitator II:
Train the Trainer.”

Step 4: Take “Kaizen
Master Facilitator III:
Practical Applications
during 5 Kaizens at
Your Facility.”

CERTIFICATION!

Ifiyoutveimastered theiskills,
the:Universityiof Daytomwill

Re-certification
Afterthree years,
et re-certified by
completing “Shadowa
Coach:Sharpening
Kaizem Skills.*

certifyyouias;aKaizen Master

Facilitatar, readyitoconduct

successful worldclass Kaizen
eventsjat your facility,

“A Kaizen team’s job is to develop solutions ... and then to implement them. ...
getting the team leader through the tough spots is a primary challenge for the facilitator.”
— The Kaizen Blitz, by Robert W. Hall, Ph.D., Anthony C. Laraia, and Patricia E. Moody

Kaizen Master Facilitator :
Pipe Factory Simulation Training
with Pipe Game Kit

Learn bow to lead and facilitate a one-
piece-flow simulation in your own plant.

What You Can Expect

Day 1 is a set of simulations that sharply
contrasts the wastes and costs involved in
batch processes with the speed and
efficiency of one-piece flow (see “1-Day
Kaizen: Pipe Factory Simulation”). On day
2, you’ll learn how to lead pipe factory
simulations in your plant, how to integrate
a simulation into training you conduct
during a Kaizen event, and facilitation
skills. You’ll get advanced training on using
Kaizen forms, choosing projects, and
ensuring a successful simulation event.

— Seminar leaders: Alan Lee,
Bill Pensworth, or Skip Quinlivan

Prerequisite: “Lean IV: The 5-Day Kaizen
Process — Maximizing Production Flow”

(or equivalent). Also open to those not in

the certification program.

Cost: By contract only (on site at your plant).

CALL 937-229-4632
FOR COST INFORMATION

Kaizen Master Facilitator II:
Train the Trainer

Get the confidence and knowledge to
lead bigh-payback Kaizens.

What You Can Expect

You'll learn the proven, four-step process
for ensuring a successful Kaizen and
discover how taking shortcuts produces
mediocre results. Through role-playing,
you’ll respond to challenging situations
that occur during Kaizen events. Get the
training you need to steer your events back
on track. (Bonus! Get Kaizen: A Guide
for Facilitators, which includes facilitators’
notes and teaching guidelines, technical
modules for days one through five,
overheads and other instructional aids,
Kaizen forms, and checklists.)

- Seminar leader: Mike Rowney

Prerequisite: “Lean IV: The 5-Day Kaizen
Process — Maximizing Production Flow”
(or equivalent). Also open to those not in
the certification program.

Prerequisites for certification:
* “Lean IV: The 5-Day Kaizen Process —
Maximizing Production Flow”
(or equivalent)
* “Kaizen Master Facilitator I:
Pipe Factory Simulation Training
with Pipe Game Kit”

Cost: $995.
Send teams and save!
* $975. each for two people
* $950. each for three people
(and send a fourth person FREE!)

Seminar No.|  City Dates
LM32267 | Dayton, OH | June 11-12, 2002
LN32268 | Dayton, OH | Oct. 22-23, 2002

Kaizen Master Facilitator |II:
Practical Applications during
b Kaizens at Your Facility

Get bands-on experience running
Kaizens. Then become a Certified
Kaizen Master Facilitator.

What You Can Expect

Assist an experienced UD Kaizen coach
and help lead four weeklong blitz events
at your plant. Then select, plan, and run
your own Kaizen event; afterward, submit
a standard Kaizen report to UD for critique.
If you’ve mastered the skills, the University
of Dayton will certify you as a Kaizen
Master Facilitator, ready to conduct
successful, world-class Kaizen events

at your facility. (After three years, get re-
certified by completing “Shadow a Coach:
Sharpening Kaizen Skills.”)

— Kaizen coaches: Michel Baudin,
Sally Haughey Slater, Alan Lee,
Bill Pensworth, Skip Quinlivan,
Mike Rowney, Anthony Mangione,
Joe Untener

Prerequisites for certification:

¢ “Lean IV: The 5-Day Kaizen Process —
Maximizing Production Flow”
(or equivalent)

* “Kaizen Master Facilitator I”

* “Kaizen Master Facilitator 11"

How to register: Call 937.229.4632 to
schedule this program with one of our
Kaizen coaches.

Cost: $75,000. for all five Kaizens.

(Each weeklong Kaizen saves plants an
average of $100,000, so you can anticipate
an ROI of $425,000 — or more.)



